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ABOUT CADMUS
Europe faces a growing shortage of cybersecurity professionals at a time when
cyber threats are becoming increasingly complex. To help address this
challenge, CADMUS was launched to strengthen cybersecurity skills across
Europe through innovative and practical training opportunities.

Co-funded by the Digital Europe Programme, CADMUS delivers hands-on
learning through cyber ranges, serious games, hackathons, bootcamps, and
traineeships, targeting educators, trainers, SME employees, civil servants, and
graduate students. The project started on 1 December 2024 and will run until
November 2027.

Consortium:

OUR MISSION
The CADMUS project seeks to
improve the availability, quality,
and effectiveness of cybersecurity
training opportunities across
Europe.

At the heart of the project is the
belief that cybersecurity training
should remain closely aligned
with labour market needs,
technological developments, and
emerging cyber threats. Through
a centralised approach to skills
gap analysis and training design,
CADMUS supports workforce
reskilling, upskilling, and cross-
skilling while helping create a
more resilient European
cybersecurity ecosystem.

YEAR ONE: LAYING THE FOUNDATIONS
The first year of CADMUS marked an important transition from planning to
implementation. Through close collaboration, consortium partners aligned on
shared objectives, established governance structures, and initiated the
technical and organisational activities required to support Europe's
cybersecurity skills development agenda.

Significant progress was achieved in mapping existing cybersecurity training
initiatives, identifying critical skills gaps, and designing the training approach
that will guide future project activities. These efforts have created a strong
foundation for the pilot actions and training programmes that will follow.
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CADMUS AROUND
EUROPE

Consortium:

During its first year, the
project actively engaged
with the wider
cybersecurity and
innovation community
through participation in
several important events:
International ONE
Conference – The Hague
EUC Graduates Bootcamp
Capture the Flag Event at
the ICT Academy of DSA
European Cybersecurity
Skills Framework
Workshop – Brussels
Cybersecurity Career Fair
2025 at the ICT Academy
of DSA
These activities helped
increase project visibility,
strengthen stakeholder
engagement, and connect
CADMUS with key actors
in the European
cybersecurity ecosystem.

KEY MOMENTS FROM THE FIRST YEAR
🔵Athens: The Journey Begins

The CADMUS journey officially began with the Kick-off Meeting in Athens, where
partners from Greece, Cyprus, the Netherlands, and Croatia came together to
align on project objectives, implementation plans, governance structures, and
collaboration mechanisms. Over two days of discussions, the consortium
established a shared vision for addressing Europe’s cybersecurity skills shortage
through innovative training methodologies and practical learning experiences,
while defining a clear roadmap for the next stages of the project.
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🔵Zagreb: Turning Plans into Action

The first Plenary Meeting took place in Zagreb at Algebra Bernays University,
providing an opportunity for partners to review progress and prepare for the
next implementation phase. Key discussions focused on the results of the
cybersecurity skills gap analysis and the development of targeted training
courses aligned with ENISA's European Cybersecurity Skills Framework (ECSF),
helping ensure that future CADMUS training activities address real-world
cybersecurity challenges and industry demands.

cadmus-project.eu cadmus@cyber.gov.gr

Cadmus Project Cadmus

Consortium:

WHAT'S NEXT FOR
CADMUS?

The coming months will mark an
important transition from planning to
action, as CADMUS launches its first
pilot training activities featuring cyber
ranges, bootcamps, practical
exercises, and other hands-on
learning experiences tailored to real-
world cybersecurity challenges.

Alongside these activities, partners
will continue refining training
pathways, developing new
educational materials, strengthening
stakeholder engagement across
Europe. 

Alongside these activities, partners
will continue refining training
pathways, developing new
educational materials, and
strengthening stakeholder
engagement across Europe to support
the project’s long-term impact.

Stay updated on CADMUS news, upcoming activities and results by following us


	🔵Athens: The Journey Begins
	🔵Zagreb: Turning Plans into Action

